
 
 

 

Report of Risk Management Committee 
 
   

With awareness on important of risk management, the Board of 
Directors has been appointed The Risk Management Committee, 
consists of 3 persons namely; Ms. Petcharat  Eksangkul, Chairman,     
Mr. Wichai Eksangkul, and Mr. Nathapol  Eksangkul, to responsible for 
the risk assessment which the risk management result will be reported 
to the Board of Directors for acknowledgement in order to ensure that it 
is in line with determined objectives. 

During 2016, the committee held 3 meeting and invited Risk 
Management Working Group which consists all of department 
managers to join the meeting in order to discussed various matters, 
and also arranged the training on Risk  Assessment for all sections, 
which the result can be summarized as follows; 

 

 Risk management plan for 2016 - 2017 
The Risk Management Working Group arranged the meeting and training on Risk Assessment to 
defined risk factors that will have an impact on the business operations of the company, which 
include both internal and external risks, with the defined framework of risks, together with establishing 
4 categories of risks – namely; very high level, high level, middle level, and low level. This is to build 
knowledge base for all level of managers to be able to define risk factor of each sections for setting 
up the year plan of Risk Management. 

 Risk assessment 
Defined procedures and processes to assess various risk factors which could impact the company’s 
business operation such as strategic risk, operational risk, financial risk and environmental risk, also 
reviewed and considered the respective risk management plan to acceptable levels.  

 Risk management monitoring and overseeing  
The committee closely monitored and management of various risks, through holding the meeting, as 
well as giving various recommendations to ensure that such risk management will be fully effective 
and efficient. The risk management result will be reported to the Board of Directors afterward. 

 

The Risk Management Committee has discharged its assigned duties and responsibilities in an 
adequate manner; whereby it is the opinion of the Risk Management Committee that the company has 
effectively and adequately managed all the various perceived risks, in accordance with the good corporate 
governance practices and guidelines as well as regulatory requirements relevant to the Company’s business 
operations. 

 

 
 

Ms. Petcharat  Eksangkul 
Chairman of Risk Management Committee 



 

The Risk Management Committee 
 

The Board of Directors’ meeting No.6/2015 dated November 13, 2015 appointed the Risk 
Management Committee, to comply the principle of good governance with a 3-year term. As of 
December 31, 2016, the Risk Management Committee consisted of 3 persons as follows: 
 

   No.                   Name Position 
1 Ms. Petcharat  Eksangkul Chairman of The Risk Management Committee 
2 Mr. Wichai  Eksangkul Risk Management Committee 
3 Mr. Nathapol  Eksangkul Risk Management Committee 

 
 
Authority of Risk Management Committee 
 

1. Authorized to secure the professional services consultant or specialist for any valued 
suggestion to the company 

2. Authorized to request various departments in the company to attend the join meetings with the 
Risk Management Committee, as may deem necessary. 

3. Authorized to set up a working committee, to monitor and evaluate risk management activities 
throughout the overall organization. 

 
 

Scope of Duties and responsibilities of the Risk Management Committee 
 
The Risk Management Committee was appointed by the Board of Directors, consisted with the 

management team from each related departments. Duty and responsibility scope are as follows; 
 

1. Set forth the policies, target and the implementation plan of risk management, which would 
cover all the major risks such as financial risk, investment risk, and corporate reputation risk, 
before proposing to the Board of Directors for approval. 

2. Formulate strategies, organization structure, and resources used in risk management, in 
compliance with risk management policies under the acceptable risk level among the Board of 
Directors’ policies. 

3. Encourage and promote mutual cooperation among various departments in company, to 
implement the risk management plan at all operational levels. 

4. Review the policies, strategies, and best practice to ensure that the company has adequate 
and efficient risk management system in place. 



 

5. Quarterly report to the Board of Directors about the management, operation, risk status, 
change and area of improvement the risk management system throughout the organization, so 
as to remain effective on a consistent basis. 

6. Other matter as assigned by the Board of Directors. 
 
 

Risk Management Policy  
 

1. To promote all levels of employee to stimulate understanding, conscience, and collective 
responsibility of risk, that could occur in the process of management and operations. 

2. To promote and set up risk management standard process, including managing, controlling, 
monitoring, reporting, and communicating the information of risks continuously. 

3. To measure the risk by considering both in terms of quality such as the company’s reputation 
and image, and quantity such as revenue, expense or business operation. 

4. To determine the risk limit at the acceptable level, and identify circumstances and risk degrees 
that are noted as warning signs for the operators to manage risk and control it under the risk 
limit. 

5. To provide operational regulations in writing for the management team and all employees to 
abide by in order to control the operational risk. 

 
 


